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Presenter
Presentation Notes
Roderick Haig-Brown used the name Elkhorn as a pseudonym for Campbell River in his book Measure of the Year.   I have borrowed his phrase and employ it to mean  a virtual community learning to live  in harmony with itself as well as nature.

The literature on the subject refers to such a place as an eco-village.  I prefer to call it a Coastal forested village.



Presenter
Presentation Notes
I want to share some sage advice offered to me by my Uncle Leroy when we were walking through his quarter section of Coastal Redwoods .



It is in the history of civilizations 
that conservationists are always 

defeated,  boomers* always win and 
the civilizations always die.  

 
Roderick L.  Haig- Brown -  1 950 

*   An enthusiastic advocate of land development  





Symptoms of a serious economic 
situation 

• Primary production facilities closed 
without replacement 
 

• Comparably poor economic performance 
 

• A major land use decision with negative  
impact on timber supply 
 

• Unresolved First Nations issues 
 
 

Presenter
Presentation Notes

Is  improvement in the economic climate of the Coastal forest sector?  The Canadian Wood Fibre Centre of the Canadian Forest Service initiated a study titled, “ Catalyzing Economic Activity in British Columbia’s Coastal Forests” to look for possible research directions to aid in  its economic recovery



Economic activity in 
the Coastal forest 
has been in relative 
economic decline 
during the last 

three decades and 
is reaching crisis 

proportions. 

ONE MORE DOWN 



Ownership Location 
 

#Jobs   Year Log (000 m3)  
Bayside Sawmills Port Mellon 140 2001 205 
Campbell River Mills Ltd. Campbell River 85 1997 350 
Canadian Forest Products Ltd Vancouver 241 1998 465 
Cascadia Forest Products Nanaimo 205 2006 300 
CIPA Lumber Co. Ltd.  Nanaimo 115 2001 285 
Howe Sound Pulp & Paper Vancouver 130 2002 375 
International Forest Products Ltd. Courtenay 115 2005 465 
International Forest Products Ltd. Coquitlam 265 2000 700 
International Forest Products Ltd. Fort Langley 130 1997 175 
International Forest Products Ltd. Squamish 150 2004 235 
J.S. Jones Boston Bar 190 2002 535 
MacMillan Bloedel Ltd. Powell River 260 1999 145 
TimberWest Forest Ltd. Youbou 174 2001 265 
TimberWest Forest Ltd. Campbell River 257 2008 425 
Tolko Industries Ltd. North Vancouver 200 1997 500 
Weyerhaeuser Company Ltd. Vancouver, 400 2000 545 
Western Forest Products Chemainus 65 2003 120 
Western Forest Products Vancouver 150 2007 285 
Western Forest Products Vancouver 150 2005 315 
Western Forest Products  Tahsis 200 2002 275 
Western Forest Products  New West 345 2007 500 
  Total 3967 7465 

Coastal Sawmill Closures  1997 - 2009 

Presenter
Presentation Notes
In 2013, the coastal harvest was 20.8 million m3 and coastal mills processed 12 million m3.  In other words, a huge log surplus exists, of  which 6.4  million m3 were exported in 2012.



Presenter
Presentation Notes
The Forest Revitalization Plan of 2003 and the Softwood Lumber Agreement of 2006 helped pave the way for companies to establish monopoly-like relationships in certain areas of BC.  Like Western on Vancouver Island and Canfor in Prince George.  

What does this mean to the validity of the use of BC Timber Sales data to set log prices?
 



Province Harvest 
(m3) 

Total Jobs m3/Job 

Ontario 12,600,000 43,100 292 

British 
Columbia 

68,832,000 52,450 1,312 

Interprovincial Forestry Comparision, 2012 Data.  
Source: Statistics Canada 

Presenter
Presentation Notes
To create one full-time job for a year, Ontario needs to harvest 292 cubic metres of wood -- between seven and eight logging trucks full. On average, each of those cubic metres provides $840  to the provincial economy.  In B.C., one full-time year-round job requires 1,312 cubic metres (almost 33 logging trucks).  Each of those cubic metres, on average, brings about  $233.

Does Ontario have more valuable wood or does its policies do a better job of extracting value?



The Great Bear Rainforest 
•  Impacting Regional Timber 

Supply through harvesting costs; 
•  Impacting Regional Economy 
through permanently reducing 

economic activity 

Presenter
Presentation Notes
Great Bear Rainforest is a name coined by environmentalists in the mid-1990s for most of British Columbia’s North and Central Coast land use planning area and is roughly 7.0 million hectares (70,000 km2). 

The B.C. government, First Nations, the forest industry and environmental groups first announced a plan to protect the Great Bear Rainforest in February, 2006. 




 EBM harvest history since 2009 (m3) 

Year South EBM 
Subtotal 

Mid/North Coast 
Subtotal 

EBM LUO 
Region 

2009 830,973 283,894 1,114,867 
2010 1,974,535 394,462 2,368,997 
2011 1,864,253 197,244 2,061,497 
2012 No data 523,268 No data 
Total 4,669,761 1,398,868 6,068,629 

Average 1,556,587 349,717 1,906,304 
Share 77.00% 23.00%   

 South EBM Economic Activity = @75$/m3 /yr ~ 
$116,744,025/yr 

 
Vancouver log market, Jan. 2012 Year Average 

 

Economic Values at Risk: 
Harvest 

Presenter
Presentation Notes
While 50 per cent of the rain forest has been off limits to logging since 2009, plans to protect a further 20 per cent are expected to be announced this Fall.



Project Goal:  Determine possible 
research directions that offer 
pathways to catalyzing economic 

growth in the Coastal forest 
sector.  

Project Title: Catalyzing Economic 
Activity in British Columbia’s 

Coastal Forests   
 

Presenter
Presentation Notes
�

 The settings were generally at the participant(s) headquarters or offices; on average, one hour was spent with each group, however some of the meetings lasted several hours.  The method involved  was informal, in person, semi-structured interviews with forestry professionals. 





 Porter’s (1990) Sources of 
Competitive Advantage 

  Chance 

Context for Firm 
Strategy and 

Rivalry 

Demand 
Conditions 

Input 
Conditions 

Government 

Related and 
Supporting 
Industries 

Presenter
Presentation Notes

Firm Strategy and Rivalry
•  A local context that encourages appropriate forms of investment and sustained upgrading.
•  Vigorous competition among locally based rivals.

Input Conditions
• Factor (input) quantity and cost
ß Natural resources
ß Human resources
ß Capital resources
ß Physical infrastructure
ß Information  infrastructure
ß Scientific and technological infrastructure
• Factor quality
• Factor specialization

Demand Conditions 
• Sophisticated and demanding local  customer(s).
• Customers ’needs that anticipate those elsewhere.
• Unusual local demand in specialized segments that can be served globally.

Related and Supporting Industries 
 • Presence of capable locally based suppliers.
• Presence of competitive  related industries.
 



Interview Results 

Context for Firm Strategy and Rivalry – 305 votes 
 Theme 1.  Business Practices and Security of Timber Supply 
 Theme 4.  Long Term Viability of  the Coastal Forest Sector 
 Theme 7. Investment in the Coastal Forest Industry 
 
Input Conditions – 207 votes 

Theme 2. Forest Resource Inventory 
Theme 5. Threshold Costs of Sustaining the Coastal Forest Industry 
Theme 6. Forest Management and Planning Activities 
 

Demand Conditions – 36 votes 
 Theme 3. Comparisons with Other, including international producers 
 
Government – 58 votes (“G” was intermixed throughout discussions).
  
 Theme 8. First Nation’s Resource Stewardship and BC Timber Sales 
 
Related and Supporting Industries - 0 
 



General Observations from the Study 

1. NO collective vision for the future of the Coastal 
forest industry.  

2. There were NO perceived technical solutions to 
economic woes of the sector  

• but improved forest inventory through the use of 
LiDAR, and 

• better understanding of red cedar and its 
management were viewed as critical. 

3. Expectations on the future of Coastal forestry and 
Forest sector investment  were  extremely negative 
by the majority of those interviewed. 

Presenter
Presentation Notes
Much of the literature presumes that "history" sets initial conditions which determine the outcomes in an industry, but an alternative view stresses the role of "expectations", i.e. , of a self-fulfilling prophecy.  It is this later view that seems to be driving divestment on the Coast.

The Coastal industry has historically held a conservative attitude towards technology with little of the innovation culture that has characterized many other Coastal industries (Ernst and Young, 1998; Binkley, 1995).  The apparent lack of innovation extends from the wood processing sector back to forest management, especially in the second-growth Coastal forests (Hayter, 2000). 

 





Take-Home Messages 
• Improve the understanding of the economic values of forest 

management and develop an economic framework for evaluating 
forest policies (Gateway). 
 

• Ecosystem based management requires solid grounding in both 
social and natural science. 
 At a time when flexibility and innovation are required to adapt 

to climate change, the emulation of historic natural disturbance 
patterns may likely result in a huge ecological disaster. 
 

• BC Timber Sales and First Nations forestry are emerging 
players. 
 The issues with BC Timber Sales, some political, suggest a 

different approach to its institutionalization. 
 First Nations may be a constraint or an opportunity.    



June 26, 2014 

Supreme Court of Canada 

Tsilhqot’in Decision 

Presenter
Presentation Notes
Just as I finished the research and had research directions in mind, The Supreme Court of Canada changed the economic climate for  forestry in BC.



Drivers of Structure and Competitiveness 

Market Forces 

Investment Policies 

Industrial Policies 

Forest Management Policy Instruments 

Environmental Economic  Cultural and 
Social 

The stumpage system 
and the allocation of  
forest tenure have 
dominated industrial 

policies for the forest 
sector 

Structure and 
Competitiveness 

of Wood Products 
Manufacturing 

Presenter
Presentation Notes
Need to shift away from the focus on stumpage system and the allocation of forest tenure and experiment with new forms of tenure that will involve co-management with  First Nations.  One idea is the concept of a virtual coastal forested village using a trust approach something like that in Washington and Oregon.



The On-ramp to Elkhorn 

Building these take-home messages into 

sustainable institutional arrangements for 

the stewardship of renewable natural 

resources. 
 

Presenter
Presentation Notes
 .



  

•  A team that includes representatives from First 
Nations to create a vision and a charter for the 
Coastal forest village. 
 

• Apply the knowledge developed in that process and 
create a foundation for the Village. 
 

• Support entry of First Nations and innovators into 
the Village’s forest business community. 

   
 

The Coastal Village Project’s next 
work should focus on: 



• The global forest economy is expected to continue 
improving.  With innovation, newer markets can be 
made to emerge. 

 
• Local leaders are committed to rebuilding the 

Coastal forest industry.  Can this commitment be  
contagious at the Regional level? 

 
• NIC sees a future for workers in sustainable forest 

management on the Central Coast along with the 
Central and North Island. 

The timing is excellent: 





To those for whom wealth has literally sprung 
from the earth like milk from a teat,  there is,  at 
best,  a poor sense of the cost of things,  the value 

of work,  or of soil.  

Paul Shepard (1982) observed: 

(Nature and Madness,  Sierra Club Books,  SF 



“Quo Vadis,   BC Coastal Forestry? 
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